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Executive summary  
This document outlines the intermediate communication and dissemination strategy devised for 
the ALIGNED project. Our primary objective is to ensure the effective outreach and engagement 
of diverse stakeholders, encompassing academic researchers, industry professionals, civil society 
representatives, policymakers, and other pertinent audiences. By strategically targeting these 
groups, we aim to maximize the impact and relevance of our project outcomes. 
This section outlines the key components of the communication and dissemination strategy for 
the ALIGNED project: 

• Participation in Events: Actively engaging in relevant conferences, workshops, and 
seminars to showcase project objectives, milestones, and facilitate networking 
opportunities with potential collaborators. 

• Website Updates: Ensuring regular updates on the project website to keep stakeholders 
informed about progress and achievements, fostering transparency and accessibility. 

• Social Media Engagement: Leveraging social media platforms to share project news, 
updates, and engage with online communities associated with the ALIGNED project, 
enhancing visibility and outreach. 

• Newsletter Distribution: Developing and distributing regular newsletters to engage 
diverse audiences and provide concise updates on project activities, maintaining 
stakeholder engagement and interest. 

• Accessible Materials: Producing and disseminating accessible and easy-to-understand 
materials such as brochures, videos, and factsheets to enhance awareness and 
understanding of the project among non-technical audiences, promoting inclusivity and 
knowledge dissemination. 

• Stakeholder Analysis and Engagement Refinement: Continuously assessing and 
refining stakeholder engagement strategies to ensure effective communication and 
collaboration throughout the project lifecycle. 

• Project Branding Enhancement: Enhancing project branding through various 
communication channels, including public engagement, policy engagement, industry 
collaboration, and academic partnerships, strengthening the project's visibility and 
impact across diverse stakeholders. 

These elements collectively form a comprehensive strategy aimed at maximizing the reach, 
engagement, and impact of the ALIGNED project within its target audience. 
The ALIGNED project is deeply committed to fostering partnerships and collaborations with 
relevant organizations and European projects to amplify its impact and accomplish its objectives. 
In this pursuit, ALIGNED has established a collaborative relationship with the HEU project 
CALIMERO (grant number 101060546), which shares similar goals and focus areas. Together, 
ALIGNED and CALIMERO have co-developed numerous initiatives, aligning their efforts to 
advance shared objectives and priorities. This collaborative endeavor underscores ALIGNED's 
unwavering commitment to harnessing synergies and pooling resources to drive sustainability 
and innovation across the bio-based sectors. 

Furthermore, ALIGNED is dedicated to disseminating its activities through active participation in 
various events and nurturing institutional relationships with esteemed organizations. Overall, the 
ALIGNED project's communication and dissemination strategy are meticulously crafted to 
effectively engage a broad spectrum of stakeholders and ensure widespread dissemination and 
adoption of its results.  
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1. Introduction 
This deliverable reviewed the strategy established at the beginning of the project and went through 
the KPIs established to check their degree of compliance and assess if there was any need to adapt the 
strategy. It included a summary of the activities performed during this period.  
It contains the description of the Intermediate report on the Dissemination and Communication 
Strategy by the ALIGNED project, which aims to improve the environmental performance of bio-based 
industrial processes in five sectors: construction, woodworking, textiles, pulp and paper, and bio-
chemicals. The main objective of ALIGNED dissemination strategy is to ensure that the outcomes of 
the project (concepts, scientific results, methodologies, validated work, etc.) are consistently disclosed 
to appropriate target stakeholder groups.  
This is part of Task 7.1 Communication & dissemination plan which specifies that a detailed 
Dissemination and Communication Plan was produced at the beginning of the project (M6). The 
dissemination plan will go through three phases where the objectives and nature of the activities will 
shift to better adapt to ALIGNED's evolution: (i) an awareness phase (M1-M12) in a community of 
interested stakeholders and suitable channels, which has been accomplished; ALIGNED is currently at 
the second phase of scientific cooperation (M6-M36), where knowledge is managed for the 
cooperation of ALIGNED with similar projects and initiatives and ensuring the availability of research 
outputs to targeted audiences. Finally, the exploitation-focused phase (M24-M36) supports the actual 
exploitation of project results by the target users. 
This deliverable will review the strategy established at the beginning of the project and go through the 
KPIs established, to check on their degree of compliance and see if there is any need to adapt the 
strategy. It will include a summary of the activities performed during the period.  

1.1. Context of WP7 
The purpose of Work Package (WP) 7 in ALIGNED project is to ensure that the project results reach 
key targeted audiences with different purposes: the exploitation of the project’s KERs by the bio-based 
industry stakeholders, the execution of dissemination activities which will also foster knowledge 
replication of the LCA frameworks developed, the identification and engagement of stakeholders 
around the bio-based industry and the LCA practitioners, the communication to wider, non-specialised 
audiences and the building of a cooperation strategy with the European Commission and relevant  
projects and initiatives. 

1.2. Objectives of Task 7.1 
At the beginning of the project (M6), a detailed Dissemination and Communication Plan was produced, 
drawing upon the preliminary indications provided in Section 2.2 and developed collaboratively with 
the consortium. The main objective of the ALIGNED dissemination strategy is to establish guidelines 
and a plan to engage with its key stakeholders and enhance its promotion. 
A multistep and multichannel approach will be used in the ALIGNED dissemination strategy to reach 
and engage different stakeholders and target groups with adjusted information for needs and 
interests. This strategy contributes towards achieving the project’s specific objective number 3: 
Inform, involve, and empower all relevant stakeholders, enabling an efficient methodological uptake 
and practice improvement to support the sustainable growth of the bio-based sector in Europe. In 
addition, it will also help to deliver the following project results: 

• Directly improve the Environmental Performance (EP) in five exemplary industrial processes in 
five bio-based sectors (pulp and paper, textile, bio-chemicals, woodworking & construction), by 
disseminating the proposed solutions to key stakeholders in these sectors. 



 
 

 

Horizon Europe grant agreement N° 101059430. Views and opinions expressed are however those of the 
author(s) only and do not necessarily reflect those of the European Union or the European Research Executive 
Agency. Neither the European Union nor the granting authority can be held responsible for them. 

8 

 

• Disseminate data on EP – and recommendations to improve it – in the five industrial bio-based 
sectors in the European Union (EU). 

2. Dissemination strategy 
As described in the initial Communication and Dissemination Plan, the main objective of the ALIGNED 
project dissemination strategy is to ensure that the outcomes of the project (concepts, scientific 
results, methodologies, validated work, etc.) are consistently disclosed to target stakeholder groups.  
The dissemination plan will go through three phases where the objectives and nature of the activities 
will shift to better adapt to ALIGNED evolution: 

1. An awareness phase (M1-M12) during which a community of interested stakeholders will be 
identified and as well as best suitable channels for engagement will be identified and prioritised. 

2. A scientific cooperation phase (M6-M36) where the cooperation of ALIGNED with similar 
projects is initiated and the availability of research outputs to targeted audiences is ensured. 

3. An exploitation-focused phase (M24-M36) supports the actual exploitation of project results by 
the targeted users. Further mapping, analysis, grouping and engagement with target stakeholders 
will be performed throughout the project. 

A summary of the activities that will be carried out in relation to the relevant KPIs can be found below: 
Table 1 ALIGNED Dissemination activities 

ALIGNED.Tool/Channel Stakeholder category KPIs/target 

Brochure & leaflets All Publications: 100 
brochures + 300 leaflets 

Project Website All 800 visits per year 

Social media (X (Twitter) and 
LinkedIn) 

Key stakeholders, 
Multiplicators 

200 followers; 0,6% 
engagement rate 

Videos Key stakeholders, 
Multiplicators 

2 project videos – 300 
views total/each? 

Newsletter Key stakeholders, 
Multiplicators 

2/y. with 1,7% opening 
rate / 300 subscribers 

Press Releases Multiplicators 200 media outlets/articles 
covered 

Scientific Publications All 10 publications 

Position papers & e-learning 
resources 

All 6 guidelines, and e-
learning resources in total 

Consultation rounds Key stakeholders 10 consultation rounds, 
two per bio-based sector 

Methodology workshops Key stakeholders 3 webinars (15-25 
attendees per workshop) 

Sector engagement 
workshops 

Key stakeholders 10 online workshops, two 
per bio-based sector 

Meetings for 
standardisation/policymaking 

Facilitators 3 exploitation meetings 
held with relevant 
stakeholders 

https://alignedproject.eu/wp-content/uploads/2023/07/D7.1_Dissemination_and_communication_strategy_DEF.pdf
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Conferences and events All Min 6 conferences/year 
with 1 presentation/year 

 

3. Communication and dissemination 
activities in M7 – M18 

At this stage of the ALIGNED project, consortium prioritized raising awareness of the project goals and 
making results accessible as they emerged. In collaboration with the project partners, SIE distilled key 
findings into engaging articles published on the dedicated project website. Strategic social media 
engagement further directed traffic of interested stakeholders to this valuable resource. Currently, 
within the ongoing scientific cooperation phase (M6-M36), ALIGNED actively connects and 
collaborates with similar projects and initiatives related to bio-based industry and circular economy. 
This ensures the continuous flow and targeted dissemination of research outputs to relevant 
audiences. 
As the project progresses, communication and dissemination activities will be closely associated 
with the project's deliverables and progress. Social media has been coordinated with updates on 
the project website to drive users to it as the main source of information.  
 
Communication efforts were increased during key moments of the project such as workshops, the 
release of research findings, and the rollout of the project. SIE and other partners of the 
consortium worked to keep the ALIGNED project visible through regular updates, special events, 
and activities throughout the duration of the project. ALIGNED project has settled a collaborative 
approach with other EU-funded related initiatives such as CALIMERO, MODEL2BIO, ECOSYSTEX, 
and SUSTRACK among other organisations (EuBioNet, GRETE NETWORK).  
 
In this last phase ALIGNED also contacted the related initiatives Concise Consumer 
Communication, BioReCer and SUSCERT4BIOBASED to boost and maximise the impacts on the 
different tools and channels. 
 

3.1 Communication Channels 
3.1.1 Social Media Accounts 
Social media channels were established in M1 and have been regularly updated at least once per week 
with relevant contributions from partners, including events, conferences, newsletters, relevant 
documents and other ALIGNED project-related content.  
Three Social Media accounts have been created to maximize public and professional engagement: X 
(formerly known as Twitter), LinkedIn and YouTube. 
X (Twitter) 
Regarding social media channels, during first reporting period, the project has exceeded the KPIs. On 
X (Twitter), ALIGNED has reached 223 followers (KPI: 200) with a total of 54 updates, more than 6,662 
impressions and an average engagement rate exceeding 0.13% (KPI: 0.6%). 
LinkedIn 
On LinkedIn, the project has reached 462 followers (KPI:200) with a total of 54 updates, more than 
27,827 impressions and an average engagement rate of 0,8% (KPI: 0,6%) during this reporting period. 
In both LinkedIn and X (Twitter), hashtags such as #bioeconomy, #innovation, and #LCA were 

https://alignedproject.eu/related-initiatives/
https://twitter.com/ALIGNED_HE
https://www.linkedin.com/company/aligned-project/?viewAsMember=true
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incorporated in the posts. A call to action was included to encourage users to visit the website for 
further information, aimed at boosting traffic to the site. All communication efforts were tracked and 
recorded on a dissemination table that has been set up in ALIGNED’s Teams, with access granted to all 
partners. 
YouTube 
On YouTube, SIE created ALIGNED YouTube Channel and launched the official project video in M12, 
reaching more than 67 views. To increase visibility and impact, SIE incorporated subtitles in six 
languages, allowing users to add subtitles in their local languages. Additionally, SIE embedded the 
official video in the project website’s Home tab. 

Figure 1 ALIGNED Project Social Media (LinkedIn) Impressions overview (March 2023- February 2024). 

 

https://www.youtube.com/watch?v=CsHyTgYQi0I
https://www.youtube.com/watch?v=CsHyTgYQi0I
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 Figure 2 ALIGNED Project Social Media (LinkedIn) Engagement rate (March 2023- February 2024). 
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Figure 3 ALIGNED Project Social Media Followers (LinkedIn) overview (March 2023- February 2024) 
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3.2 Website 
Since the official release of the website on the second month of the project journey, ALIGNED partners 
have contributed widely to its update by providing information on milestones, giving interviews, 
informing about events, consolidating dissemination materials, etc. The ALIGNED website has been 
also updated on a regular basis with news content. Documents section has been updated to contain the 
significant outcomes developed in the last 18 months including: second press release, 4 public 
deliverables, marketing materials, 3 newsletters and relevant news. 
Additionally, a new website tab containing information from the results of the sector overviews. This 
‘sectors’ tab, contains subpages with information on each of the sectors that the ALIGNED project is 
working on: 

- Construction sector: This section contains practical information with several references and 
materials to give an overview of the bio-based materials and sustainability of the construction 
sector, as well as an infographic that shows the key results of the construction sector overview 
of T2.2. 

- Woodworking sector: This section summarizes and gives the key results of the woodworking 
sector overview written for T3.2. This includes sustainability issues in the sector, 
deforestation, different additives used in the woodworking sector and their bio-based 
alternatives. The key results are also shown in an infographic. 

- Textile sector: This section summarizes and gives the key results of the textiles sector overview 
written for T4.2. The webpage gives an overview of the EU textiles sector and the different bio-
based and synthetic fibers used, as well as the textile production process and its sustainability 
issues. The key results are also shown in the form of an infographic.   

- Pulp and paper: This section summarizes and shows the key information of the pulp and paper 
sector overview written for T5.2. This includes information on the pulp and paper production 
process, its different inputs and outputs, and the various bio-based applications of these 
outputs. This information is also shown in the form of an infographic.  

- Bio-based Chemicals: This section contains the key information from the chemicals sector 
overview written for T6.2, including the various sustainability challenges and opportunities 
linked to bio-based chemicals production. The key information is also shown in the form of an 
infographic.  
 

In order to facilitate the sign-ups for the stakeholder network, another tab called ‘Network’ was 
created. This webpage gives information on the purpose and benefits of signing up for the ALIGNED 
stakeholder network and contains an embedded sign-up form for the network.  
 
Website Insights 
So far, the performance of the website is in line with the KPI reflected in the initial C&D Plan. During 
this period, the website received more than 13.503 sessions (KPI: 800 visits per year) and the total 
number of page views is more than 11.337, (since M7-M18). This report is based on data from the 
server logs. Starting from M18, SIE will need to migrate to Google Analytics 4 because the dynamic 
nature of the technology and legal landscape. 

https://alignedproject.eu/
https://alignedproject.eu/news/
https://alignedproject.eu/documents/
https://alignedproject.eu/documents/#press
https://alignedproject.eu/documents/
https://alignedproject.eu/documents/
https://alignedproject.eu/documents/#marketing
https://alignedproject.eu/documents/#newsletter
https://alignedproject.eu/sectors/construction/
https://alignedproject.eu/sectors/woodworking/
https://alignedproject.eu/sectors/textile/
https://alignedproject.eu/sectors/pulp-and-paper-sector/
https://alignedproject.eu/sectors/bio-based-chemicals/
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Figure 4 ALIGNED project website analytics (M7 -M18) 

Regarding the News subpage, since M6 until today, 15 blog posts have been published (starting from 
the newest): 

1. Exploring Sustainable Solutions: A4F’s Impact at AlgaEurope 
2. ALIGNED AND THE EUROPEAN GREEN DEAL 
3. Utexbel’s Contribution to Sustainable Textile Production in the ALIGNED Project 
4. The role of OLEON at the ALIGNED Project 
5. Interview with Partners: AlgaeForFuture 
6. ALIGNED LCA Methodology Workshop 
7. ALIGNED’s Second General Assembly in Antwerp 
8. ALIGNED and CALIMERO Projects Joined Forces at LCM 2023 
9. ALIGNED PARTICIPATES IN A WORKSHOP ORGANISED BY SUSTRACK DURING THE EU 

GREEN WEEK 
10. ALIGNED AS A SPEAKER IN THE SEAMARK FORUM 
11. ALIGNED AS SPEAKER IN A WEBINAR ORGANISED BY BIOECONOMY FOR CHANGE 
12. ALIGNED PARTICIPATES IN THE SETAC 33RD ANNUAL MEETING IN DUBLIN 
13. CONSULTATION ROUND INISIGHTS: INTERVIEW WITH MARISA GROENESTEGE FROM BTG 
14. ALIGNED CELEBRATES ITS FIRST GENERAL ASSEMBLY MEETING 
15. ALIGNED AS SPEAKER IN THE ECOSYSTEX 3RD DISSEMINATION WEBINAR 

 

3.3 Industry- Stakeholder Engagement 
The project's success in achieving its goals depends on the involvement of stakeholders from the very 
beginning. A list of stakeholders that will be continuously updated has been created collectively by all 
the partners starting with M1. More than 205 stakeholders have already agreed to take part in the 
stakeholders’ network, and they will be informed about the project developments, events, and results 
through the newsletter and direct contact. 
Based on their expertise, they will be invited to participate in different activities such as the three LCA 
methodology workshops, as well as the sector-specific workshops and consultation rounds to gather 
feedback on the sector's perspectives regarding environmental impact assessment. In M6 the first 
round of the 5 sector-specific workshops was held, following the first round of sector consultations in 
the form of an online survey. The sector-specific workshops were meant to verify the results of the 

https://alignedproject.eu/exploring-sustainable-solutions-a4fs-impact-at-algaeurope/
https://alignedproject.eu/aligned-green-deal/
https://alignedproject.eu/aligned-interview-utexbel/
https://alignedproject.eu/aligned-interview-oleon/
https://alignedproject.eu/interview-with-partners-algaeforfuture/
https://alignedproject.eu/aligned-lca-methodology-workshop/
https://alignedproject.eu/aligneds-second-general-assembly-in-antwerp/
https://alignedproject.eu/aligned-and-calimero-projects-joined-forces-at-lcm-2023/
https://alignedproject.eu/aligned-participates-workshop-green-week/
https://alignedproject.eu/aligned-participates-workshop-green-week/
https://alignedproject.eu/aligned-seamark-forum/
https://alignedproject.eu/aligned-speaker-b4c/
https://alignedproject.eu/aligned-participates-in-the-setac-33rd-annual-meeting-in-dublin/
https://alignedproject.eu/consultation-round-inisights-interview-with-marisa-groenestege-from-btg/
https://alignedproject.eu/aligned-celebrates-its-first-general-assembly-meeting/
https://alignedproject.eu/aligned-as-speaker-in-the-ecosystex-3rd-dissemination-webinar/
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sector overviews (T2.2, 3.2, 4.2, 5.2, 6.2), to receive feedback on sector-specific goals and activities of 
ALIGNED, to gain insights into stakeholder opinions on environmental sustainability in the sector, and 
to inform and engage stakeholders. 
Additionally, there are also workshops regarding LCA methodology. The first of three LCA 
methodology workshops was organized in October 2023 (M13) and the second LCA methodology 
workshop is planned to be held April 3, 2024 (M19). The workshop held in October focussed on 
challenging the research set-up and preliminary results, with the aim of getting buy-in and gathering 
feedback from stakeholders. 

 

3.4 Scientific publications 
The ALIGNED project's scientific publications based on scientific excellence and research 
achievements will be distributed among the scientific community, education stakeholders, the bio-
based sector, and policymakers s. The project partners are expected to submit 10 peer-reviewed 
scientific papers by the end of the project. Until today, ALIGNED has produced 5 publications. The 
overall scientific impact of the ALIGNED scientific publications will also continue after the project and 
will be measured through the number of citations. 

Table 2 ALIGNED list of the publications. 

3.5 Press releases 
The ALIGNED’s second press release was issued to spread out information on the collaboration 
between ALIGNED and CALIMERO. This action was part of the clustering strategy to maximize project 
impacts and efforts. It was also sent to more than 200 media outlets and both projects were published 
in media such as Interempresas.  
 

Title 
  

Media Outlet  Status 

The environmental impacts of the lignin-first 
biorefineries: A consequential life cycle assessme  
approach 

Resources, Conservation and  

Recycling Supports 

Published 

Paper based on results LCA case study Prepared paper (LCA & SEA c. study)  

Life Cycle Assessment and circular practices in  

The woodworking sector 

Clean Technologies and Journal Submitted 

LCA Paper SWEDES Conference Submitted 

Publishes paper on LCA in woodworking  Under review 

https://alignedproject.eu/wp-content/uploads/2023/11/Press-Release-ALIGNED-and-CALIMERO-15112023.pdf
https://www.interempresas.net/construccion-industrializada/Articulos/496340-proyectos-europeos-Aligned-Calimero-unen-mejorar-metodologias-evaluacion-ciclo-vida-(lca).html
https://alignedproject.eu/documents/#papers
https://alignedproject.eu/documents/#papers
https://alignedproject.eu/documents/#papers
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Figure 5 ALIGNED project second press release. 
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Figure 6  Example of media publication. 

 
The total impacts for this type of communication reached 250 media outlets in total, including media, 
consortium partners and related projects portals. The actual impact exceeded the target Key Performance 
Indicators (KPI: 200), reaching a total of 250 media outlets. 

 

3.6 Printed and digital materials 
ALIGNED printed and digital materials are intended for distribution at various events, including partner 
network meetings, conferences (like the International Conference on Life Cycle Management 2023 in Lille, 
France – see figure 8), exhibitions, workshops, and training sessions. An updated brochure, a poster, and a 
factsheet have been created, incorporating the logos of our new partners, A4f and INRAE.  
 
 

https://alignedproject.eu/wp-content/uploads/2023/08/Aligned_Brochure_compressed.pdf
https://alignedproject.eu/wp-content/uploads/2023/08/Aligned_Poster.pdf
https://alignedproject.eu/wp-content/uploads/2024/02/ALIGNED_Factsheet.pdf
https://alignedproject.eu/wp-content/uploads/2024/02/ALIGNED_Factsheet.pdf
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Figure 7 ALIGNED Marketing materials: Brochure, Roll-Up and Poster with the updated logos 

 

 
Figure 8 ALIGNED at LCM in Lille with ALIGNED’s poster (September 2023). 

  



 
 

 

Horizon Europe grant agreement N° 101059430. Views and opinions expressed are however those of the 
author(s) only and do not necessarily reflect those of the European Union or the European Research Executive 
Agency. Neither the European Union nor the granting authority can be held responsible for them. 

19 

 

 

3.7 Newsletters 
As of M18, the Newsletter has 221 subscribers (KPI 300) and an average of 32.7% open rate per Newsletter. 
The Newsletters are also uploaded to the Documents section on the ALIGNED website. From there, users 
can easily access each Newsletter and subscribe to receive upcoming ones. Three newsletters have been 
issued since the project began:  
Newsletter 1: Included the general project information such as the main objectives, impacts, methodology, 
the kick-off meeting, clustering activities, stakeholders’ information and some events and conferences 
attended. Sent on March 14, 2023. 
Newsletter 2: Included the official project video, the LCA methodology workshop, consultation workshops, 
clustering synergies, information about the project general assembly and a factsheet about the construction 
sector. The second project newsletter was shared with 113 recipients. Sent on September 26, 2023. 
Newsletter 3: Included news on the LCA Methodology Workshop, corporate video, Circular & Biobased 
Textiles · Innovation Hub with Centexbel partner, Interview with Partners, Events, Meetings & Conferences, 
clipping from the third press release. The third project newsletter was shared on March 12. 2024, with 219 
recipients. 

  

https://alignedproject.eu/documents/#newsletter
https://mailchi.mp/f9c9dc3f3d21/aligned-first-newsletter-march
https://mailchi.mp/5da6ac9bd385/aligned-second-newsletter-september
https://mailchi.mp/33cc023f0f55/aligned-third-newsletter
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Figure 9 ALIGNED first newsletter (March 2023). 



 
 

 

Horizon Europe grant agreement N° 101059430. Views and opinions expressed are however those of the 
author(s) only and do not necessarily reflect those of the European Union or the European Research Executive 
Agency. Neither the European Union nor the granting authority can be held responsible for them. 

21 

 

 
Figure 10 ALIGNED second newsletter (September 2023). 
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Figure 11. ALIGNED third newsletter (March 2024). 
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3.8 Events organised 
International Conference on Life Cycle Management 2023 in Lille, France 
Last September 2023, in collaboration with the CALIMERO Project, the ALIGNED project organized a 
side event at the International Conference on Life Cycle Management in Lille, France. The topic of the 
side event was “Improving sustainability performance of bio-based industries using advanced life 
cycle thinking approaches” and a total of 25 people attended the event.  
Sector-specific and LCA methodology workshops. 
In this period, the ALIGNED project organized 6 online workshops, 5 workshops on sector-specific 
environmental sustainability and 1 on LCA methodology. In total, 230 people have attended these 
workshops.  

Table 3 ALIGNED organised online workshops  

EVENT DATE PARTNER(s) TYPE/ DESCRIPTION 

Construction sector workshop March 2023 BTG Sector-specific online workshop on environmental sustainability 
in the construction sector. A total of 12 people from the sector 
attended. 

Woodworking sector workshop April 2023 BTG Sector-specific online workshop on environmental sustainability 
in the woodworking sector. A total of 10 people from the sector 
attended. 

Textiles sector workshop May 2023 BTG Sector-specific online workshop on environmental sustainability 
in the textiles sector. A total of 18 people from the sector 
attended. 

Pulp & Paper sector workshop May 2023 BTG Sector-specific online workshop on environmental sustainability 
in the pulp & paper sector. A total of 7 people from the sector 
attended. 

io-based chemicals sector worksho  June 2023 BTG, NTNU Sector-specific online workshop on environmental sustainability 
in the chemicals sector. A total of 23 people from the sector 
attended. 

LCA Methodology workshop October 2023 AAU, BTG, INSAT The first of three LCA methodology workshops. The online 
workshop was organized by BTG and AAU, with presentations 
from AAU and INSAT. A total of 160 people attended the 
workshop.  

 
  

https://alignedproject.eu/exploring-sustainable-solutions-a4fs-impact-at-algaeurope/
https://alignedproject.eu/exploring-sustainable-solutions-a4fs-impact-at-algaeurope/
https://alignedproject.eu/exploring-sustainable-solutions-a4fs-impact-at-algaeurope/
https://alignedproject.eu/exploring-sustainable-solutions-a4fs-impact-at-algaeurope/
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3.9 Events attended 
In this period, consortium members have already attended a total of 10 events to disseminate 
the ALIGNED project:  
 

Table 4 Dissemination events attended by project partners. 

EVENT DATE PARTNER(s) TYPE/ DESCRIPTION 

ALGAEUROPE 2023 DECEMBER 2023 A4F A4F was a Gold Sponsor at AlgaEurope 2023. The conference 
was held in Prague last December 12-15, 2023. Key team 

members like Luís Costa presented insights on sustainable 
decarbonization, algae’s potential in bioplastics, and land-based 

seaweed aquaculture. 

LCM 2023 SEPTEMBER 2023 AAU, NTNU Collaboration with CALIMERO. Projects presentation in trade 
fair: Improving sustainability performance of bio-based 

industries using advanced life cycle thinking approaches. 

EU GREEN WEEK JUNE 2023 AAU Presentation: Limits, barriers and solutions to boost the 
transition towards a circular bio-based economy. 

SEAMARK FORUM JUNE 2023 AAU Presentation: good practices in LCA of emerging technologies 

BIOECONOMY 4 CHANGE 
WEBINAR 

MAY 2023 AAU Online Seminar: Aligning life cycle assessment methods and bio-
based sectors for improved environmental performance. 

SETAC MEETING MAY 2023 AAU Poster presentation: A framework for the LCA of bio-based 
products 

ECOSYSTEX WEBINAR MARCH 2023 BTG Project presentation: objectives, expected outcomes, and sectors 
of interest. 

SUSTRACK WORKSHOP FEBRUARY 2023 BTG Project presentation: objectives, expected outcomes, and sectors 
of interest. 

IDA CONFERENCE FEBRUARY 2023 AAU Oral Presentation: Prospective assessment and uncertainty in 
LCA for technology development 

ROSPECTIVE LCA NETWOR  NOVEMBER 2022 AAU Oral presentation: Prospective LCA network 

 

https://alignedproject.eu/exploring-sustainable-solutions-a4fs-impact-at-algaeurope/
https://alignedproject.eu/aligned-and-calimero-projects-joined-forces-at-lcm-2023/
https://alignedproject.eu/aligned-participates-workshop-green-week/
https://alignedproject.eu/wp-content/uploads/2023/08/Aligned_Poster.pdf
https://alignedproject.eu/aligned-present-in-the-prospective-lca-network/
https://alignedproject.eu/aligned-present-in-the-prospective-lca-network/
https://mailchi.mp/5da6ac9bd385/aligned-second-newsletter-september
https://alignedproject.eu/aligned-as-speaker-in-the-sustrack-mobilization-and-mutual-learning-mml-workshop/
https://alignedproject.eu/wp-content/uploads/2023/08/Aligned_Presentation.pdf
https://alignedproject.eu/documents/
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3.10 Clustering: Interaction with other EU initiatives 
The ALIGNED project has conducted several clustering activities with related projects and initiatives such 
as CALIMERO, ECOSYSTEX, and others identified and mentioned in the project website under related 
initiatives.  
 
CALIMERO and ALIGNED developed a joint communication and dissemination strategy to maximize the 
impacts and efforts of both projects. Some examples of this strategy have included:  

- Creating a common website update about the collaboration between the  projects. 
- Launching a joint press release. 
- Developing a joint factsheet to engage with the non-specialized audience about the top 3 

facts you must know about LCAs.  
- Joint participation in the LCM 2023.  

 
Figure 12 Joint update between ALIGNED and CALIMERO 

 
 
 
 
 
 
 
 
 

 

https://calimeroproject.eu/
https://textile-platform.eu/ecosystex
https://alignedproject.eu/how-will-aligned-and-calimero-contribute-to-improving-the-life-cycle-assessment-methodology-in-five-bio-based-sectors/
https://alignedproject.eu/wp-content/uploads/2023/11/Press-Release-ALIGNED-and-CALIMERO-15112023.pdf
https://alignedproject.eu/wp-content/uploads/2023/04/Factsheet-Calimero.pdf


 
 

 

Horizon Europe grant agreement N° 101059430. Views and opinions expressed are however those of the 
author(s) only and do not necessarily reflect those of the European Union or the European Research Executive 
Agency. Neither the European Union nor the granting authority can be held responsible for them. 

26 

 

Sustcert4BioBased   
https://sustcert4biobased.eu/sustcert4biobased-aligned-sister-projects-working-towards-
advancing-the-biobased-sector/  
 

 
 

Figure 13 ALIGNED on the SUSCERT4BIOBASED Website. 

 
The ALIGNED website has been updated with two significant enhancements. Firstly, the "Related 
initiatives” tab now includes three new projects: Concise Consumer Communication, BioReCer, 
and SUSTCERT4BIOBASED. Secondly, an updated “Clustering category” within the "News" section.  

 
Figure 14. Related EU initiatives placed in ALIGNED project website. 

 
During this period, ALIGNED and CALIMERO have applied to the Horizon Results Booster to keep 
reinforcing joint dissemination efforts. The application to the module was submitted and approved in 
M18. Within this application, SIE is at least expected to completed the first two modules of the Horizon 
Results Booster: Module A: identifying and creating the portfolio of R&I project results, and Module B: 
Helping projects from the portfolio to design and execute a portfolio dissemination plan. 
Additional  clustering activities undertaken by ALIGNED project included participation in the  
ECOSYSTEX, an initiative facilitated by the European Commission’s Research Executive Agency (REA), 
the European Health and Digital Executive Agency (HaDEA) and the Circular-Biobased Europe Joint 
Undertaking.  This initiative aims to accelerate collaboration in textile sustainability. Additionally, the 
project joined the GRETE Network,  an initiative focusing on developing innovative technologies for  
the initial stages of the wood-to-textile value chain. Furthermore, ALIGNED became a part of the 

https://sustcert4biobased.eu/sustcert4biobased-aligned-sister-projects-working-towards-advancing-the-biobased-sector/
https://sustcert4biobased.eu/sustcert4biobased-aligned-sister-projects-working-towards-advancing-the-biobased-sector/
https://alignedproject.eu/related-initiatives/
https://alignedproject.eu/related-initiatives/
https://alignedproject.eu/category/clustering/
https://www.horizonresultsbooster.eu/
https://www.horizonresultsbooster.eu/
https://textile-platform.eu/ecosystex
https://alignedproject.eu/aligned-part-of-the-grete-network/
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European Bioeconomy Network, an alliance of more than 100 projects and initiatives dedicated to 
promoting, communicating, and supporting Bioeconomy. The main goal of these clustering activities 
is to optimize and maximize efforts, increasing knowledge sharing, networking, mutual learning, and 
coordination of joint activities and events. Comprehensive updates on these clustering initiatives are 
available on the ALIGNED’s website.  
  

https://eubionet.eu/
http://www.alignedproject.eu/
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4. Future Actions 
• The ALIGNED project is scheduled to participate in the SETAC Europe 34th Annual 

Meeting in May 2024.  
• In collaboration with partner BTG, the ALIGNED project will host its second LCA 

Methodology Workshop in May 2024.  
• A joint training activity is being planned for the autumn with the EU project LIGNICOAT. 

SIE will maintain weekly updates on social media channels and the website, as well as monitoring 
dissemination activities, scientific publications, conferences, and events. Furthermore, we will 
also issue newsletters, with the next one scheduled for release in month 21. 

  

https://www.lignicoat.eu/
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Annex I – Impact on media outlets and other 
relevant websites. 
1. SUSCERT4BIOBASED 

Related Initiatives - Web post   
SUSTCERT4BIOBASED & ALIGNED: sister projects working towards advancing the biobased sector! 
https://sustcert4biobased.eu/sustcert4biobased-aligned-sister-projects-working-towards-
advancing-the-biobased-sector/  

2.  INTEREMPRESAS 
Media Outlet Impact. Press Release ‘Los proyectos europeos ALIGNED y CALIMERO se unen para 
mejorar las metodologías de evaluación del ciclo de vida (LCA)’  
https://www.interempresas.net/Quimica/Articulos/496340-proyectos-europeos-Aligned-Calimero-
unen-mejorar-metodologias-evaluacion-ciclo-vida-(lca).html  
 

3. CALIMERO  
Clustering tab on CALIMERO’s website. Other innovative projects, which CALIMERO interacts with:  

https://calimeroproject.eu/clustering/#  
 
 
 
 

https://sustcert4biobased.eu/sustcert4biobased-aligned-sister-projects-working-towards-advancing-the-biobased-sector/
https://sustcert4biobased.eu/sustcert4biobased-aligned-sister-projects-working-towards-advancing-the-biobased-sector/
https://www.interempresas.net/Quimica/Articulos/496340-proyectos-europeos-Aligned-Calimero-unen-mejorar-metodologias-evaluacion-ciclo-vida-(lca).html
https://www.interempresas.net/Quimica/Articulos/496340-proyectos-europeos-Aligned-Calimero-unen-mejorar-metodologias-evaluacion-ciclo-vida-(lca).html
https://calimeroproject.eu/clustering/
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Annex II – ALIGNED project Dissemination Table  
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